
Regina Bypass Project 

Respondents’ Meeting 
May 22nd, 2014: 10 a.m. – 12 p.m. 
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Agenda 

Time Activity Who 

10.00 a.m. – 12.00 p.m. 

Project Team 
 
SaskBuilds 

Rupen Pandya, SaskBuilds 

Project Overview Zev Lazic, Ministry of Highways and Infrastructure 

Financing and Payments Jim Wheeler, EY 

The Competitive Selection Process Kyle Toffan, SaskBuilds 

The Role of the Fairness Advisor Jill Newsome, P1 Consulting 

Question and Answer session Project Team 



Project Team 

Rupen Pandya, CEO SaskBuilds 



Page 4 

Project Team 

Ministry of Highways and Infrastructure 

Procurement and 
Financial Advisor 

Fairness Advisor 

 Legal Advisor Owners Engineer 

Further advisors to be appointed include: 
► Insurance Advisor 
► Conflict of Interest Adjudicator 
► Rate Set Advisor 

http://www.p1-consulting.com/
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SaskBuilds 

► A Crown Corporation formed in 2012 
to integrate, co-ordinate and prioritize 
infrastructure spending 

► Provides recommendations for 
innovative approaches to infrastructure 
financing, design and delivery 

► Manages and oversees alternative 
procurement projects 

► Committed to an open and transparent 
procurement process 

► Support from other jurisdictions and 
PPP Canada 

► SaskBuilds will manage the 
procurement process but will not be a 
signatory to the Project Agreement 

 



Project Overview 

Zev Lazic, MHI 
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Ministry of Highways and Infrastructure 

► Transportation – connecting 
Saskatchewan to the world. 

► Planning, design, construction, 
operations, and maintenance of: 
► Over 26,000 kilometers of provincial 

highways; 
► 785 bridges and 400 large culverts; 
► 12 ferries; 
► 17 northern airports. 

► Ministry-wide team for the Regina 
bypass project.  
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Scope of the Project 
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Project Objectives 

► Achieve traffic availability of the highway from Highway 1 West interchange to 
Highway 11 interchange and a new interchange at Pilot Butte on Highway 1 to the 
East of Regina including associated service roads by Fall 2017; 

► Achieve traffic availability of the remaining sections of the Project by Fall 2018;   
► Facilitate economic growth; 
► Address growing commuter traffic; 
► Improve safety and promote a more liveable community; 
► Provide better access to the GTH; 
► Improve the efficiency of travel;  
► Facilitate connections with trade routes; 
► Achieve value for money; 
► Ensure that the Project is designed, built and operated in an environmentally 

sound manner and in a manner that ensures the safety of the traveling public; and 
► Ensure that the highway infrastructure is handed back to the Ministry in suitable 

condition at the end of the 30 year term. 
 
 

 



Financing and Payments 

Jim Wheeler, EY 
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Financing and Payments 

Construction Construction 

O&M of existing 
highway elements  

phased in 

O&M of existing and 
Pilot Butte IC and 

WRB 
OMR of full highway 

Summer 2015 October 2017 October 2018 October 2048 

Milestone 
Payment 

Substantial 
Completion Payment 

Anticipated Timeline 

Pilot Butte IC and WRB 
Traffic Availability 

Remaining Sections  
Traffic Availability 

O&M Payments only Availability based Annual  
Services Payment 

October 2019 

Substantial  
Completion 
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Financing and Payments 

Financing 
► Authority contributions (including PPP Canada funding) will be 

approximately 50% of capital costs  
► Remaining financing to be provided by Project Co 
 
Payments 
► Monthly performance-based availability payments (partially index 

linked) throughout operating term 
► Operation and maintenance of existing highway phased in during 

construction through monthly O&M payments 



Competitive Selection Process 

Kyle Toffan, SaskBuilds 
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Procurement Process 

► Two stage competitive selection process 

Request for 
Qualifications 

Request for 
Proposals 

► Process certainty and discipline – Canadian precedent documents 
► Open and transparent 
► Encourage innovation in the P3 approach 
► Achieve best value for taxpayers’ dollars 
► Honorarium to unsuccessful RFP proponents in accordance with RFP 

terms 
 

Respondents 
3 Shortlisted 
Proponents 

Successful 
Proponent 

Financial 
close 
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Schedule 

Step in the Procurement Process Estimated Date 

Issue RFQ May 13, 2014 

Respondents’ Meeting May 22, 2014, 10:00 a.m. - 12:00 p.m.   

Last day to submit a request 
regarding Affiliates’ Conflict of Interest June 6, 2014, 11:00 a.m.  

Last day for Respondents to submit 
questions / clarifications June 10, 2014, 11:00 a.m.  

RFQ Submission Deadline June 24, 2014, 11:00 a.m.  

Notification of Shortlisted Proponents Summer 2014 

Issue RFP Summer 2014 

RFP submission Winter 2014/15 

Identification of Successful Proponent Spring / Summer 2015 

Commercial and Financial Close Summer 2015 
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Contact Person 

► Single point of contact 
► Ensures protocols followed for RFQ/RFP 
► Contact by e-mail only 

Contact Person 

Name Ruby Dhillon 

E-mail reginabypass@gov.sk.ca 
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Request for Qualifications 

► Competitive process to shortlist three 
most qualified proponents 

► Selection considerations include: 
► Approach and Experience relating to: 

► Project Development 
► Financing 
► Design 
► Construction 
► OMR 

► Financial Strength 



Rules of Engagement 

Jill Newsome, Fairness Advisor 
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The Role of the Fairness Advisor 

A Fairness Advisor (P1 Consulting) has been engaged by SaskBuilds 
Corporation for the length of the procurement process to ensure that it is 
conducted in a fair, open and transparent manner and; 
 
To Monitor: 
► Compliance with the Sponsor’s procurement process, policies and 

guidelines  
► Compliance with confidentiality and conflict of interest requirements 
► Evaluation criteria and procedures-are defined and applied fairly, 

objectively and free of bias  
 

To Ensure: 
► All Respondents/Proponents treated fairly and equitably, e.g. given 

access to the same information at the same time 
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The Role of the Fairness Advisor (continued) 

The Fairness Advisor will actively participate throughout all stages of the 
procurement by: 
► Reviewing procurement documentation (e.g. RFQ, RFP, etc.) 
► Attending all formal meetings with proponents and observing all non 

administrative communications with Respondents/Proponents, both 
written and verbal 

► Observing and validating evaluation process (including attending 
consensus sessions) 

► Investigating fairness issues as they occur, including advising on 
conflict of interest concerns as necessary 

► Preparing formal report at conclusion of procurement process attesting 
to our observations 



Questions and Answers 

Project Team 
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